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Company News

The Business Times: Advanced Systems
Automation terminates pre-conditional offer
for Asti shares

This follows Sias’ queries for clarification amid governance and
valuation concerns

[SINGAPORE] Advanced Systems Automation will terminate its
pre-conditional voluntary general offer for all the shares of Asti, it
said in a bourse filing on Friday (Feb 20).

The company said it was no longer in its best interest to proceed
with the offer, citing “significant delays” in the preliminary processes
related to it, as well as “significant corporate actions” undertaken by
Asti since the proposal was announced on Jan 14.
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On Feb 12, the Securities Investors Association (Singapore), or Sias,
issued an open letter which called on Advanced Systems
Automation to clarify its pre-conditional offer for the Asti shares
amid governance and valuation concerns.

On Friday, Advanced Systems Automation said it would review the
queries and issue a response in due course, “if it deems necessary”.

The company had planned to offer two new shares for every Asti
share, at S$0.005 apiece. This represented a 28.6 per cent discount
to S$0.014, the price Asti traded at on Jul 4, 2022, before the stock
was suspended.

Asti resumed trading on Jan 22, 2026. In the three-week period
since, its shares traded around S$0.03, noted Sias founder and
president David Gerald in the letter.

In light of that, the implied discount to the offer has “widened
materially” to be in excess of 67 per cent, he said.

Advanced Systems Automation’s core business is in the
manufacturing of electromechanical components for the
semiconductor and consumer electronics industries. ...
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Automation terminates pre-conditional offer
for Asti shares

It sought the acquisition to expand its in-house capabilities and
pursue synergies with Asti’'s tape and reel packaging services.

It said the offer’s termination is not expected to have any material
impact on the earnings per share or net tangible assets per share of
the company and the group for the financial year ending Dec 3],
2026.

It will also not affect the group’s ongoing operations and strategic
initiatives, it added.

The board remains “committed to safeguarding shareholders’ value
and will continue to evaluate opportunities that align with the
company’s long-term objectives”.

Shares of Advanced Systems Automation : WJ9 0% closed flat at
S$0.005 on Friday, before the news. Shares of Asti : 575 +11.76%
closed 30.8 per cent or S$0.012 higher at S$0.051.
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THE BUSINESS TIMES

Advanced Systems Automation
terminates pre-conditional offer for
Asti shares

This follows Sias’ queries for clarification amid governance and valuation
concerns
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Advanced Systems Automation does not expect the termination to have any material impact on its
earnings per share or net tangible assets per share. PHOTO: BT FILE

[SINGAPORE] Advanced Systems Automation will terminate its pre-
conditional voluntary general offer for all the shares of Asti, it said in a

bourse filing on Friday (Feb 20).

The company said it was no longer in its best interest to proceed with the
offer, citing “significant delays” in the preliminary processes related to it, as
well as “significant corporate actions” undertaken by Asti since the
proposal was announced on Jan 14.
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The Edge Singapore: Back in business:
ASTI Holdings’ clean comeback from
suspension to resumption

Not all companies that delisted from the exchange did so because
their controlling shareholders lost patience with the persistent,
perceived undervaluation of their businesses. Some were asked by
the Singapore Exchange (SGX) to delist for reasons ranging from
failure to comply with regulations to limited prospects of improving
their financial viability.

Upon issuance of delisting notices, companies typically have to
offer a fair exit to shareholders. If they were unable to do so,
minority shareholders could lose their entire investments in the
worst-case scenario.

In July 2022, ASTI Holdings 575, which was already on the then SGX
watchlist for companies unable to meet a minimum market cap
requirement, suspended the trading of its shares after receiving the
notice of delisting. It had struggled for years to be profitable to no
avail, and was not granted further extensions to exit the watchlist.

B

ASTI Holdings Limited




Media Monitoring

Company News

The Edge Singapore: Back in business:
ASTI Holdings’ clean comeback from
suspension to resumption

This year, after the conclusion of a long-drawn restructuring
exercise, shares in ASTI finally resumed trading on Jan 22. While
many companies suffered significant share price declines upon
trading resumption, ASTI bucked the trend, gaining 150% to close at
3.6 cents by the end of the day. Its share price would gain a further
55%, or 2 cents higher, to close at 5.6 cents on Feb 23, valuing the
company at $45.4 million.

Long and tough journey

Eddie Ng, ASTI's executive chairman and CEOQ, calls the restructuring
journey and the trading resumption a “significant” milestone. “As a
former employee of an ASTI subsidiary, | always had a deep
conviction in the company's intrinsic value. When we [the new team]
first took over in January 2024, the main priority was to address the
delisting notice from SGX and the various compliance issues
surrounding ASTI,” says Ng in an interview with The Edge Singapore.

Facing significant compliance, regulatory, and legacy issues, Ng and
his management team had to resolve these fundamental problems
before entering into meaningful discussions with potential offerors.

As part of the measures to reduce operating losses at ASTI, the new
team decided to liquidate one of its key subsidiaries, Dragon Group
International, in October 2024. ...
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As a result, ASTI had to recognise a hefty one-off impairment loss in
FY2024, which dragged its net loss before tax for the year to $24.3
million. “This had a material impact on our financials and required
careful balance-sheet recalibration,” says Ng.

Still, Ng was proud to share that the management team had cleared
the backlog of four annual general meetings (AGMs) and one
extraordinary general meeting (EGMs) within just 15 months before
the trading resumption. “Our objective now is not only to settle the
remaining legacy issue, but also to focus on how to get our foot
back into the business to generate cash flow and ensure sustainable
business performance to regain confidence from our shareholders,”
he says.

James Soh, ASTI's chief operating officer, focused on resolving
production issues and boosting efficiency. At the same time, Ng
kept his eye on maintaining customer relationships, dealing with
regulators and auditors, and handling pressure from shareholders,
while hopefully rebuilding confidence. “We are glad that we have
overcome these challenges,” says Ng.

“Ultimately, the resumption of trading was a testament to the
collective effort of our team, the Board, and the support of SGX
RegCo’s disclosure-based regulatory regime. ...
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This journey proves the vital importance of strong compliance,
sound corporate governance, and disciplined execution,” he adds.
Improvement in business operations

While there are still minor legacy issues to resolve, the company’s
internal processes are now more robust, and business activities are
supported by comprehensive, proven production data. “Before our
restructuring, customers had less confidence in us and were not
willing to place more orders with us.

However, with the improved internal processes and proven
production data, they now have more confidence in us, hence
translating to more orders for us,” says Ng.

These are being reflected in the recent financial results. For
9MFY2025 ended Sept 30, 2025, revenue was up 9.2% y-o-y to
$27.0 million, mainly due to higher revenue from the backend
equipment solution & technologies segment as a result of increased
orders from customers.

In the same period, gross profit margin improved to 26.7% from 12.1%
a year earlier, driven by higher revenue and lower direct fixed costs.
Excluding foreign currency translation, ASTI was back in the black,
reporting a net profit of $1.3 million, compared with a loss of more
than $4.7 million a year earlier. ...
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Ng says the company is also seeing improvement in order visibility
and is also enjoying higher utilisation, even as it maintains cost
efficiency.

Right now, ASTI's core business remains within the semiconductor
back-end services domain, which provides tape-and-reel services,
which refers to high-volume, automated packaging of
semiconductor devices into embossed carrier tapes that are sealed
and wound onto reels. It also deals with integrated circuits
programming and inspection services, including 2D/3D inspection,
orientation, handling, and programming of components after
electrical testing.

Geographically, ASTI's key operations are located mainly in the
Philippines and Scotland, and are operated through its subsidiaries,
ADTechs Holding, Reel Service (Philippines) Inc, and Reel Service.

Raising funds for expansions

As part of its restructuring, ASTI managed to eliminate its debts
entirely. As at 30 Sept, 2025, the company holds cash and cash
equivalents of $16.6 million, equivalent to approximately 36% of its
current market value.
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To raise more funds for business expansions and R&D initiatives,
ASTI recently completed a placement exercise by issuing 128 million
new shares at 2.5 cents per share, raising gross proceeds of $3.2
million. Various high-net-worth individuals participated in this
placement exercise.

Specifically, ASTI plans to double the floor space of its existing
factory footprint in the Philippines to 20,000 sgm to meet growing
demand, says Ng.

Apart from expanding its production space, ASTI plans to invest in
new automation and processing equipment to increase capacity
and improve productivity to support higher volume demands from
customers.

Beyond ASTI's core back-end tape-and-reel services, Ng is also
keen to introduce additional value-added and turnkey solutions to
help the company deepen its integration with customers and
strengthen its position within the supply chain.

Regarding geographical expansion, Ng shared that the company is
considering expanding into Thailand to better support customers
already operating there. “We are still evaluating the commercial
viability and customers’ level of demand for this potential
expansion,” he adds.
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Without going into details, Ng shared that the company’s R&D
efforts will focus on enhancing factory efficiency, production yield,
quality and automation. The aim is to shorten process cycles,
improve accuracy, and elevate overall performance in its backend
operations. “Apart from these, we will also ask our R&D engineers to
study what will be the best equipment for us to use going forward,”
says Ng.

Customer relationship management

As for customer relationship management, Ng recalls that during the
restructuring period, ASTI's customers had no confidence in the new
management team and were constantly monitoring the SGX
announcement page for the latest developments. The customers
include globally recognised names such as Analog Devices Inc,
Murata, Abbott UK, and Jabil, among others.

“During the restructuring phase, we remained transparent to our
customers, and we consistently engaged and provided them with
the latest developments. We also proved to them with our full
production data that led them to place more orders with us,” Ng
says.
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Apart from that, the result of a debt-free balance sheet also proved
to be a key catalyst, as customers now have more confidence in
ASTI's ability to finish the various projects from a financial
perspective.

“As of today, our customers’ trust and confidence are back with us.
One of our customers even shared with us their upcoming plans for
2030, and they want us to be prepared for it and expand together
with them,” Ng adds.

Sustainable profitability and growth strategies

With the recent turnaround in ASTI's bottom line for 9MFY2025, the
key thing now will be to achieve long-term profitability. Ng believes
he can achieve this with the right combination of capacity
expansion, disciplined cost management and increased automation
and process efficiency. “l believe that the increase in automation
and process efficiency is key, and we need to keep investing in R&D
to be able to increase our production yield as well,” he says.

Ng acknowledges that ASTI is not exactly a big player in this field.
Still, he believes that the company, as such, can incur lower
operating costs and better focus on its customers. ...
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“We put a lot of focus on managing our operating expenses and are
seeking ways to improve the factory’s efficiency, and this spells
confidence in our customers,” he adds.

To capture opportunities from the ongoing semiconductor tailwinds,
ASTI will continue its vertical expansion into adjacent backend and
support services, and increase R&D investments to widen services
and product offerings.

“We will strengthen our existing production efficiency and
productivity and expand beyond the current back-end
tape-and-reel services. Also, we will be leveraging our customer
relationships to introduce new solutions for them and scale up our
capacity to meet rising customer demands,” says Ng.
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Corporate moves

Back in business: ASTI Holdings’ clean Trending Now
comeback from suspension to resumption

Teo Zheng Long Pu on Fri, Fe 11:30AMG )8 / Updated 4 hours ago

0 Follow us on Facebook and join our Telegram channel for the latest updates.

Not all companies that delisted from the exchange did so because their controlling
shareholders lost patience with the persistent, perceived undervaluation of their
businesses. Some were asked by the Singapore Exchange (SGX) to delist for reasons
ranging from failure to comply with regulations to limited prospects of improving their
financial viability.

Upon issuance of delisting notices, companies typically have to offer a fair exit to
shareholders. If they were unable to do so, minority shareholders could lose their entire
investments in the worst-case scenario.

In July 2022, ASTI Holdings 575, which was already on the then SGX watchlist for
companies unable to meet a minimum market cap requirement, suspended the trading
of its shares after receiving the notice of delisting. It had struggled for years to be
profitable to no avail, and was not granted further extensions to exit the watchlist.

This year, after the conclusion of a long-drawn restructuring exercise, shares in ASTI
finally resumed trading on Jan 22. While many companies suffered significant share
price declines upon trading resumption, ASTI bucked the trend, gaining 150% to close
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